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THE HOST COMMON MANAGEMENT PROBLEMS ENCOUNTERED TO DATE \\\\\
- 3
Ao Poor communication up, dowl, end across - ag a rggull of i

inadeouate attentlon to the use of stalf meetings; through mis-
understanding need-to-know stricturss; and through adherence to
channels, at the lowsr levels of supervision, in excess of the
requirements of sound discipline in & civilian organization,

2o Very insdequaite personnel manegement practices. Thora f
is & parvieular need for routise and continwing follow-up :
interviews, and for snergising the Carser Service Program.

3a No guidance for supervisors regarding the basic management j
pollcy of the Agency. §
he Lack of clear definitions of wunit and individual respon- i
sibilities. /

5. Apparent confusion between the quality of dynanic personal f
lesdership and the requirsmonis for being an effective mapager in :

Covernment.
8. Lack of clear operating policy from the cchelon above. i
Ta Unwillingness or inability of supervisors at the level above

Z
to delegate responsibility and commencurate authority, %

8. The by-passing of lines of clear operating responsibility
by high level officianls, leaving those with supervisory responsi-
bility for a perticular operatlon uninformsd and embarrassad.
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9 The tendency of supervisors %o become immsrsed in substantive
matbers to the neglect of their wanagement responeibilities; and 4

supervisors who ave so busy doing ths job themselves thal they have X
no time to supervise those to whom it should be delegated. \

10, Lack of the simplest type of staff planningy very iittls ,
understancing of the requiremsnts of logistical planning. \\

ils Inndequate attention to the importance of personal leadsr- \
ship throuvgh “review and inspsction of the troops” all down the line,

and lack of plenning for periodic personal interviews by supervisors

at top echelons with supervisers 2% all echelons bslow.

duplication, and general confusion that can only be resolved through

12,  Leek of high level coordination to resolve conilicts, )
coordination at a high levelo A
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